HIGHLAND PARK HOUSING AUTHORITY
BOARD MEETING
January 09, 2025
6:30 PM
MINUTES

The Regular Meeting of the Board of Commissioners of the Highland Park Housing Authority
was held in the conference room at the Highland Park Housing Authority. The meeting was
called to order at 6:30 pm.

Please note that adequate notice of this meeting as required by the Open Public Meetings Act
of 1975, has been provided adequate notice. A copy of the meeting notice was provided on
November 18, 2024 to , and posted on the Highland Park Housing Authority website and
Housing Authority’s official designated bulletin board located at 242 South Sixth Avenue,
Highland Park, NJ and sent to the Borough Hall of Highland Park for posting and submitted to
the Home News Tribune and Star-Ledger.

Roll Call

In attendance: Chair Ruby Hope, Commissioner William Rainwater, Commissioner Padriac Millet,
Commissioner Thuy Bozzet, Commissioner David Copperman, Commissioner Seth Hahn,
Deborah Hurley - Executive Director, Borough of Highland Park, Council Liaison - Matthew
Hersh, Terrance Corriston Esq., Counsel

Guest:
Tony Giampaolo, Giampaolo Associates

Approval of Minutes:
December 12, 2024

Motion: Commissioner William Rainwater
Second: Commissioner Thuy Bozzet

Discussions:
There was no discussion.

Minutes for December 12, 2024

AYES NAYS ABSENT ABSTAIN

Chair Ruby Hope

Commissioner Thuy Bozzet
Commissioner David Copperman
Commissioner Seth Hahn
Commissioner Padriac Millet
Commissioner William Rainwater

X X X X X X



Public Comment

1J: Acknowledged the maintenance team for their work, job well done, and raised a complaint about a
staff member. Terrance Corriston, Esq., Counsel, advised that discussing individual staff members during
board meetings is not appropriate.

Closed at 6:38 pm

New Business:

Auditor Tony Giampaolo was invited to present the audit, which confirmed a clear report and an
increase in cash reserves. Chair Ruby Hope and Tony Giampaolo briefly discussed the need for accounts
at Unity Bank to receive a higher interest rate.

Additional Highlights:
» Commissioner David Copperman sought clarification regarding the March 2023 audit,
specifically the $73,690 decrease in tenant services expenses (pg. 13).
e Tony Giampaolo explained that the reduction was related to CARES Act funding in 2022, which
was received during COVID and used to cover salaries.
¢ Executive Director Deborah Hurley noted that the state would also be reviewing the audit. if the
audit is not accurate they will circle back to the housing authority.

Communications:

Attorney’s Report:
Terrence Corriston, Esqg. had nothing to report.
There was no further discussion.

Executive Director Report
Deborah Hurley, Executive Director, provided the following updates:
¢ Audit: The audit has been completed.
¢ Annual and 5-Year Plan:
o A 45-day notice has been issued to residents.
o The website has been updated with plan details.
o A public notice has been published in local newspapers.
o Annual Plan: Covers policy updates and capital improvements, including:
s Sidewalk repairs
= Administrative Plan revisions
o 5-Year Plan: Focuses on capital improvements, such as:
= Removal of old rooftop air conditioning units causing leaks
= Replacement of approximately 20 hot water heaters
= Upgrades and repairs to security cameras, with an additional camera planned
for Park Terrace
o A public hearing for both plans is scheduled for February 11th.
o Work on the budget is ongoing, with completion targeted for March 30th.
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o Highland Park Borough has agreed to assist with snow removal during heavy snowfall.
o Light pole repairs are in progress, with assistance from the Director of Public Works,
Business Administrator, and Councilman Matthew Hersh, the Borough Liaison. PSE&G is
handling the request.
Staff Reports:
Chair Ruby Hope acknowledged that staff reports were included in the board packets. Public comments
expressed appreciation for the maintenance team.

Zena Sutton presented an update on the Section 8 Department. (3) Three families leasing up and (2) two
ported to another housing authority. In the month of February, there will be another briefing and will
include reminders to people who have not respondqd yet.

Board Chair, Ruby Hope mentioned that the Section 8 Report has been consistent.

Commissioner David Coppermans requested clarification, as Ms. Sutton mentioned that one check
clears the rent for the total number of units in one particular building (instead of sending separate
checks for each unit in one building)

There were no further discussions.

Committee Reports:
No committee reports were presented. There were no further discussions.

Resolutions:

2025-1 Resolution to approve the monthly bill list for the month of December in the amount of

$27,465.41.

Moved: Commissioner Padriac Millet
Seconded: Commissioner Thuy Bozzet

AYES NAYS ABSENT ABSTAIN

Chair Ruby Hope X
Commissioner Thuy Bozzet X
Commissioner David Copperman X
Commissioner Seth Hahn X
Commissioner Padriac Millet X
Commissioner William Rainwater X

2025-2 Resolution by Board of Commissioners for the Year end Audit Highland Park Housing
Authority, Audit 2024-2025. (TABLED)

Discussion: Chair Ruby Hope recommended to table this to next month’s meeting so that everyone has
time to thoroughly review the audit. Board Voted to table resolution.



Moved: Commissioner William Rainwater
Seconded: Commissioner David Copperman

AYES NAYS ABSENT ABSTAIN

Chair Ruby Hope X
Commissioner Thuy Bozzet X
Commissioner David Copperman X
Commissioner Seth Hahn X
Commissioner Padriac Millet X
Commissioner William Rainwater X

Old Business:

No Discussion.

Public Comment for Other Matters:

5F: If there is money why are the air conditioners etc. not fixed. Chair Ruby Hope cleared that this
money was from the CARES ACT and there is no unused reserves.

Chair Ruby Hope closed the Public Meeting at__7:15 pm

Motion to adjourn: Commissioner Padriac Millet
Seconded: Commissioner Thuy Bozzet

All commissioners present voted to adjourn at __7:15 pm

Deborah M. Hurley, Secretary, Executive Director



Highland Park Housing Authority
Vendor Accounting Cash Payment/Receipt Register

Highland Park Housing Authority- HA Voucher Administration

Doc Num Payment |Document Recipient Document Description Amount
15620 01/17/2025 ANCERQ, LLC M telephone service 9/24/24 1010/23/24 $914.82
15621 T 01/17/2025 Borough Of Highland Park M Employee Dental remiltance-January 2025 $89.42
15622 01/17/2025 Diane M Dolgos Q retiree Medicare reimbursement 4Q 2024 348470
15623 01/17/2025 FRANCOTYP-POSTALIA, INC. Q postage machine 10/12/24 to 04/11/25 $117.00
15624 01/17/2025 Smartphone Secretary M Answering service -02/04/25 - 03/03/25 $65.20
15625 01/17/2025 SUPERIOR OFFICE SYSTEMS, INC. Q copier maintenance-12/27/24 to 03/26/25 $112.07
15626 01/17/2025 Telesystem M telephone system-Jan 2024 $232.15
15627 01/23/2025 Rutgers, The State University of New As need 2 Courses for commissioner Thuy Bozzelt $615.00
Jerse

15628 02/07/2025 ANCI;’RO. LLC M telephone service 01/24/25 to 02/23/25 $228.98
15629 02/07/2025 Borough Of Highland Park M Employee Dental remittance-February 2025 $89.42
15630 02/07/2025 Breslin & Breslin M legal services January 2025 $807.50
15631 02/07/2025 Edison Housing Authority M January 2025 admin contract $11,596.57
15632 02/07/2025 N. LA H R A, Annual invoice for 2025 membership $175.00
15633 02/07/2025 ONLINE INFORMATION SERVICES M 6 criminal background checks $185.18
15634 02/07/2025 POLCARI & CO M Fee Accounting Services for December 2024 $1,750.00
15635 02/07/2025 Smartphone Secretary M Answering service -03/04/25 - 03/31/25 $65.48
15636 02/0712025 Staples Business Advantage M office supplies [nv# 6021415569 $395.86
15637 02/07/2025 Telesystem M telephone system-Feb 2025 $232.35
15638 02/07/2025 T-MOBILE M employee cell phone-11/21/24 to 01/20/25 $162.57

Total Payment for January 2025-HPHA Voucher $18,329.27

v, pha-web com

© 2025 Management Computer Sarvices. inc. (FCS)

Page1of 1

21072025 1.51 41 PM

Priated by: Sarayu Samuera



RESOLUTION # 2025-03

ADOPTING MONTHLY BILL LIST FOR THE MONTH OF
JANUARY 2025

WHEREAS, the Housing Authority has an ongoing commitment to improve
internal controls; and

WHEREAS, the Board of Commissioners has adopted a Bill Review Procedure
to ensure this commitment; and

WHEREAS, a consolidated bill list, representing all bills for the month which
are subject to Board approval has been distributed to the Board of
Commissioner; and

WHEREAS, a bill list totaling $18,329.27 for the month of January, 2025 has
been reviewed by the Board of Commissioners.

NOW, THEREFORE, Be It Resolved by the Board of Commissioners of the
Housing Authority of the Borough Highland Park, New Jersey that the attached
bill list is hereby approved and listed payments are authorized for
disbursement.

MOVED:
SECONDED:

Member Recorded Vote Ayes Nays Abstain Absent
Chair Ruby Hope

Commissioner Thuy Bozzett

Commissioner David Copperman

Commissioner Seth Hahn

Commissioner Padraic Millet

Commissioner William Rainwater

| hereby certify that the above is a true and exact copy of the Resolution
adopted by the Board of Commissioners of the Housing Authority of the
Borough of Highland Park at their Regular meeting of February 13, 2025.

Deborah M. Hurley, Secretary

Approved as to legal form by Terrence Corriston, Esq.



RESOLUTION 2025- 04
HOUSING AUTHORITY OF THE BOROUGH OF HIGHLAND PARK

TRANSMITTAL FORM

LOCAL AUTHORITIES BOARD RESOLUTION

PRESCRIBED BY
THE NEW JERSEY LOCAL FINANCE BOARD

WHEREAS, N.J.8.A. 40A:5A-15 requires the governing body of each local
authority to cause an annual audit of its accounts to be made, and

WHEREAS, the annual audit report for the fiscal year ended March 31, 2024
has been completed and filed with the Housing Authority of the Borough of
Highland Park pursuant to N.J.S.A. 40A:5A-15, and

WHEREAS, N.J.S.A. 40A:5A-17, requires the governing body of each authority
to, within 45 days of receipt of the annual audit, certify by resolution to the
Local Finance Board that each member thereof has personally reviewed the
annual audit report, and specifically the sections of the audit report entitled
"General Comments," "Recommendations," and “Schedule of Findings and
Questioned Costs,” and has evidenced that review by group affidavit in the
form prescribed by the Local Finance Board, and

WHEREAS, the members of the governing body have received the annual audit
and have personally reviewed the annual audit, and have specifically reviewed
the sections of the annual audit report entitled "General Comments,"
"Recommendations," and “Schedule of Findings and Questioned Costs,” in
accordance with N.J.S.A. 40A:5A-17.

NOW, THEREFORE BE IT RESOLVED, that the governing body of the Housing
Authority of the Borough of Highland Park hereby certifies to the Local Finance
Board of the State of New Jersey that each governing body member has
personally reviewed the annual audit report for the fiscal year ended March 31,
2024, and specifically has reviewed the sections of the audit report entitled
"General Comments," "Recommendations," and “Schedule of Findings and
Questioned Costs,” and has evidenced that review by group affidavit in the
form prescribed by the Local Finance Board.

BE IT FURTHER RESOLVED that the secretary of the authority is hereby
directed to promptly submit to the Local Finance Board the aforesaid group
affidavit, accompanied by a certified true copy of this resolution.

IT IS HEREBY CERTIFIED THAT THIS IS A TRUE COPY OF THE
RESOLUTION PASSED AT THE MEETING HELD ON

Secretary

Date



HOUSING AUTHORITY OF THE BOROUGH OF HIGHLAND PARK
TRANSMITTAL FORM

LOCAL AUTHORITIES
GROUP AFFIDAVIT FORM

PRESCRIBED BY
THE NEW JERSEY LOCAL FINANCE BOARD

AUDIT REVIEW CERTIFICATE

We, the members of the governing body of Housing Authority of the Borough
of Highland Park, in the County of Middlesex, being of full age and being duly
sworn according to law, upon our oath depose and say:

1. We are duly appointed members of Housing Authority of the Borough of
Highland Park in the County of Middlesex.

2. In performance of our duties, and pursuant to N.J.A.C. 5:30-6.5, we
have familiarized ourselves with the contents of our Annual Housing
Authority Audit files with the Clerk pursuant to N.J.S.A. 40A:5.6 for the
year ending March 31, 2024.

3. We certify, that we have each reviewed the annual report for the fiscal
year ended March 31, 2024 and specifically the section of the audit
report entitled "Notes to Financial Statements", "Supplemental
Information" and "General Comments, Schedule of Findings and
Questioned Cost and Recommendations".

NAME SIGNATURE

Commissioner Ruby Hope

Commissioner Thuy Bozzet

Commissioner David Copperman

Commissioner Seth Hahn

Commissioner Padriac Millet

Commissioner William Rainwater

Sworn to and subscribed before me
this day of 2025




Status: Created

Certification by State or Local

- U.S. Department of Housing and Urban
Official of PHA Plans Consistency

Development

with the Consolidated Plan or Office of Public and indian Housing
State Consolidated Plan OMB No. 2577-0226
(All PHA s) Expires 09/30/2027

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

|, Elsie Foster, the Mayor of Highland Park certify that the 5-Year PHA Plan for fiscal years 2025-2029

and/or Annual PHA Plan for fiscal year 2025 of the NJ044 - Highland Park Housing Authority is consistent
with the Consolidated Plan or State Consolidated Plan including the Analysis of Impediments (Al to Fair

Housing Choice or Assessment of Fair Housing (AFH) as applicable to the The Borough of Highland Park
pursuant to 24 CFR Part 91 and 24 CFR § 903.15.

Consolidated Plan,

The Highland Park Housing Authority is consistent with the consolidated plan or State Cansolidated Plan:
The Highland Park Housing Authority has fully implemented the HUD RAD Program Project Based
Voucher Program and continues to manage the on-going operations of 24 family (Park [errace) apt, units

and 100 Senior (SJ. Kronman) apt units as well as oversees the Mmanagement of 269 conventional Section

T liereby certify that all the juformiation Stated herein, as well as any infonnation provided in the accompattiment herewith, is irue and sceurate, Warning: HIUD will prosecuic (alse cluims and
statenients. Conviction nwy resull in eriwinal andlor civil penaltics. (18 U,S.C. 1091, 1010, 1012;31US.C. 3729, 1802).

Name of Autb,oriz;&pﬁiqial: Elsie Foster Title:  Mayor of Highland Park ]

Signature: ,%ikm';& Date: /3733 th"? cjr..{

The Unlted States Department of Hous; g and Urban Devel p

is authorized ta solicit the information requested In this form by virwe of Title 12, U, Code. Section 1701 ot seq., and
regulations proinulgated thereunder at Title 12, Code of Federal Regulations. Respanses ta the coliection ol aformatlon are required ta obtaln a benefit or to retalna benelie, The

information requested daes ot lend Itself 10 confidentiallty. This infarmatlon Is collected to ensure consi y with the consolldaced plan or state consolidated plan,

Public m_pcnfng bunden for this information collecti I5 astl; dto B¢ 0.16 hours per year per response, including the time for teviewlng Instructlsns, searching existing data
sources, gathierlug and malntalning dhie data nee ded, and completing and reviewing the coliection of infarmtion, JIUD may not collect this information, and respondents are ot requlred

Lo complete ils form, unless it displaysa eurrently valid OMB Control Number

Form identification; NJ044-Highland Park Housing Authority form HUD-50077-SL (Form ID - 25 63)
printed by Deborah Hurley in HUD Secure s ystems/Public Housing Portal at 12/20/2024 06:36PM EST




Status: Created

S'Yea r PHA Pla n U.S. Department of Housing and Urban Development OMB No. 2577-0226
(fol‘ A” PHAS} Office of Public and Indian Housing Expires 09/30/2027

Purpose- The 5-Year and Annual PHA Plans provide a ready source Tor intercsied parties to locate basic PHA policics, nules, and requirements conceming the PHA's
operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA's mission, goals, and objeciives for serving the
nceds of low-income, very low-income, and cxtremely low-income familics.

Applicability, The Form HUD-50075-5Y is (o be completed once every 5 PHA fiscal years by all PHAs.

A, PHA Information.

PHA Name: Highland Park Housing Authority PHA Code: NJ044
I'HA Plan for Fiscal Year Beginning: (MMIYYYY): 04/2025
The Five-Year Period of the Plan (i.e,, 2019-2023): 2025-2029

Plan Subimission Type 5-Year Plan Submission D Revised S-Year Plan Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the clements listed below readily available to the public. A PHA must
identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and propesed PHA Plan are
available for inspection by the public. Additionally, the PHA must provide information on how the public may reasonably obtain additional information on the
PHA policics ined in the standard Annual Plan, but exeluded from their streamlined submissions. Al a minimum, PHAs must post PHA Plans, including
updales, al each Asscl Monagement Project (AMP) and the main office or central ofTice of the PHA. PHAS are strongly encouraged to post complete PHA Plans
on their official websites. PHAs are also encouraged to provide cach resident council a copy of their PHA Plans.

How the public can access this PHA Plan: Plan will be madc avaitable Monday through Friday at the Highland Park Housing Authorily. The administrative
office will have on hand two (2) copics of the plan madc available to the public betwecn the business hours of operation 8:00 am to 4:00 pm. Also, a copy will be
Al available on the website.

DPI—IA Consortia: (Check box if submitting a Joint PHA Plan and complete table below.

PHA Program(s) in the Program(s) nat in the No. of Units in Each Program
Code Consortia Consortia PH f HCV

Participating PHAs

B. Plan Elements. Required for all PHAs completing this forn.

Mission. State the PHA's mission for serving the needs of low- income, very low- income, and extremely low- income families in the PHA's jurisdiction for the
nexl five years.

Our im is to ensure sale, decent and affordable housing; create oppartunitics for residents’ self-sulficicncy and ¢ ic independence; and assure fiscal
B.1 integrity by all program participants. In order to achieve this mission, we will: Recognize the residents as our ultimate customer. Linprave PHA
management and service defivery effarts through oversight, assistance, and selective intervention by highly skilled, diaguostic, and results-ariented ficld
personnel. Seck problem-solving partuerships with PHA, resident, community, and government leadership. Act as an agent for change when
performance is unaceeptable and we judge that local leadership is not capable or committed to improvement. Efficiently apply limited HUD yesnuices by
using risk assessment technigues to focus our oversight cfforts

Goals and Objectives, Idenlily the PHA'S quanlifiable goals and objectives that will enable the PHA to scrve the needs of low- income, very low-income, and
cxtremely low-income familics for the next five years.

The Highland Park Housing Authority's (HPHA) quantifiable goals and objectives for the next five years aim to serve the necds of low-income, very low-
income, and extremely low-income families by fostering a safe und supportive environment where famifies can thrive and enjoy an enhanced quality of
life, This will be achicved through the provision of wellness, educational, and health-focused programs, Key initiatives include: - **Policy Updutes**; The
HPHA will revise its Administrative (ADMIN) Plan to incorporite new INSPIRE regulations, HOTMA provisions, and updates tu the Domestic Violence
Policy. - **Capital lmprovements**: Planned upprades include repairing sidewalks around Park Terrace and S.J. Kronman propertics, ns well as
removing the outdated rooftop HVAC unit from (he Kronman Building. Install 24 new water heaters at Part Terrace Property, Add ventilation system to
every unit on the first floor at Krotman Property, update camieras and fire alarm for Park Terrace Property. - **Resident Services**: In response to
resident feedback, the autherity will explore options to enable online rent payments to improve convenience and accessibility. These aetions reflect
HPHA™ ¢ itment to improving living conditions and providing comprehensive support for its residents.

B3 Progress Report. Include a report on the progress (he PILA has made in ticeting the goals and objectives deseribed in the previous 5-Year Plan.

B.2

The previous Five-Year Plan include the following goals that iave been completed: The completion of the walk-in showers, which inctuded Senting
capability and sliding shower dours for all 100 senior housing units at the §.J. Kronman building. Also, provision wus made for the Project Based

Voucher Holders having fie apportunity to exercise the option ta siga up for the traditional Housing Chvice Vouchers at least one year, after uttaining fhe
Pruoject Bascd Youcher via the HUD RAD conversion.




Vialence Against Womcn Act (VAWA) Goals, Provide a statement o7 1he 'HA's goals, activilies objectives, palicies, or programs that will enable the PHA (o
serve the needs of child and adult victims of domestic vialence, dating vialence, sexusl assault, or stalking.

The Highlund Park Housing Authority (HPHA) is committed to supporting the rights and protections afforded under the Violence Against Women Act
(VAWA) to applicants and participants in the Housing Choice Voucher Program. The following measures will be implemented to ensure compliance witl
VAWA and to provide clear communication of its provisions: Information Accessibility The HPHA will make the fullowing information available in its
offices, on ils website, and upon request: 1. Summary of Rights: A summary of rights und protections under VAWA for applicants and participants who
are or have been vietims of domestic violence, dating violence, or stalking (refer to Exhibits [6-1 and 16-2). 2. Definitions: Definitions of domestic
violence, dating violence, and stalking as outlined in VAWA (see Exhibits 16-1 and 16-2). 3.Dacumentation Requirements: Details on documentation that
may be required by the 1PHA from individuals claiming protections under VAWA (included in Exhibits 16-1 and 16-2). 4. Certification Form: A copy of
HUD-50066, *Certificalion of Domestic Violence, Dating Violence, or Stalking*. 5. Can fidentiality Policy: A stateinent of HPHA™S obligation ta keep
victim information confidential unless: - Written consent is provided by the victini. - The information is required for an eviction proceeding. - The release

B.4 is mandated by law (included in Exhibits 16-1 and 16-2). 6. Natianal Domestic Violence Hotline: Contact information for the National Domestic Violence
Hotline: 1-800-799-SAFE (7233) or 1-800-787-3224 (TTY) (included iu Exhibits 16-1 and 16-2). 7. Local Advocacy Contacts: Contact information for
local vietim advocaey groups and service providers. Participant and Applicant Notificafions 1. Participants: - All participants will be notificd of their
rights and protections under VAWA at the fime of admission and during annual reexaminations. - Notices will outline VAWA protections, confidentiality
rvequirements, and provide contact information for locul victim advocacy resources. - Assistance termination notices will include a statement regarding
termination protection under VAWA. 2. Applicants: cApplicants will be informed of their rights and protections under VAWA upan requesting housing
assistance. - Notices will include cxplanations of VAWA protections, confidentiality requirements, and contact information for loeal victim advocicy
resonrees, - Notices of denial will inelude 4 statement an profections against denial provided by VAWA. Owner und Manuger Responsibilities The HPHA
will educate property owners and imanagers on their responsibilities regurding screening and termination policles under VAWA, This will be achieved
througi: 1, Day-to-day interactions with owners and managers, 2, Inserts in Housing Assistance Payments (HAT), 1099s, and during owner workshaps,
classes, oricntations, or newsletters. 3. Notices in HPHA offices and/for mass mailings, which will include model VAWA cerfification farms. By
impl ing these res, HPHA ensures a robust and supportive franmework to uphold the rights and safety of vietims of domestic violence, dating
vialence, and stalking,

C. Other Document and/or Certification Requircments.

Significant Amendinent or Madification. Provide a statement on the criteria used for detenining # signiticant amendment or modification to the 5-Year Plan.

C.1
Presently, there is no significant amendment to the (ive-year plan.

Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have coimments to the 5-Year PHA Plan?
Y N

Cz2 (b} If yes, comments must be submitted by the PHA as an autachment to the 5-Year PHA Plan, PHAs st also include a narrtive describing their analysis of the
RAB recommendations and the decisions made on these recommendalions
Yes met with RAD Bourd. They requested the following was mentioned: -Repair sidewalks -Request to have pay rent online service -Consider additional
parking space behind the Kronman Building. -Consider solution for Kronman Building loop in front of building, making it safer for residents, as peaple
still speed through the luop.

Certification by State or Local Officials.

c3 Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitied by (he PHA as an

electronic attachment to the PHA Plan,
Required Submission for HUD FO Revicw.

cd (a)DDid the public challenge any clements of the Plan?
Y N
(b) If ycs, include Challenged Elements,

D. Affirmatively Furthering Fair Housing (AFFH),
Alfinnatively Furthering Fair Housing. (Non-qualified PHAs are only required to complete this section on the Annual PHA Plan. All qualified PHAs
must complete this scetion.)
Provide a stafement of the PHA's stralegies and actions to achiove fair housing goals outlined in an aceepted Assessment of Fair Housinpg (AFH)

oF consistent with 24 CFR § 5. 154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome {air housing issues and

contributing Iactors.) Until such time as the PHA is required to submit an AFH, the PLA is not oblipated to complete this cliart. The PHA will fullill,
nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for Turther detail an completing this item.

Form identification: NJ044-Highland Park Housing Authority form HUD-50075-5Y (Form ID - 1899)
printed by Deborah Hurley in HUD Secure Systems/Public Housing Portal at 12/26/2024 02:14PM EST



. i U.S. Department of Housing and Urban Development OMB No. 2577-0226
Streamlined Annual Office of Public and Indian Housing Expires 03/31/2024
PHA Plan

(HCV Only PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested pactics to Tocate basic PHA policics, rilcs, and requireinents concerning
lhe PHA's operations, programs, and services, including chunpes to these policies, and informs HUD, families served by the PHA, and members af the
public of the PHA S mission, goals and abjectives lfar serving e needs of low- intome, very low- income, and extremely low- income families

Applicabllity. The Form HUD-50075-HCV is to be cumpleted snnually by HCV-Only PITAs. PI{As that mect the definition of a Standurd PHA, Troubled
PHA, High Perforimer PHA, Small PHA. or Qualificd PIIA da not nced o submil this fonn, Where applicable, scparate Annual PHA Plan fonns are
Mvailable for cach of these types of PHAs.

Definitions.

(1) High-Pecformer PHA— A PIA Ut awns or Manapes inote thun 550 combined public housing units und hovsing choice vauehers, and was designated asa
high performer on hath the most recent Public Housing Assessment System (PHAS) and Section Eight Management A | Program (SEMAT)
assessinenls il administering both prog . or PHAS il only inislering public |

(2) Swalt Pifd - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages lass than 250 public housing units and any pumber of vouchers
where the |olal cambined units exceed 550,

(3) flousing Choice Voucher (FICV) Only PHA - A PHA. that administers more than 550 HCVs, was not designaled as troubled in its most recent SEMAP
assessment and does ot own or tnanage public housing,

(4) Standned PHA - APHA that owns or manages 250 or more public housing unils aud any number of vouchers wiiere the total combined unils exceed 550, and
that was designated a5 o standard perfarmer in the most recent PHAS and SEMAP asscssments.

(5) Troubled PHA - A PHA that achicves an overall PHAS or SEMAP scorc of less than 60 percend.
6 walified PHA - A PHA with 550 or fewer public hausing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP (roubled.
P! 14 g e

A. .‘ PHA Infor maticn

AU praname:  Highland Park Housing Authority  eua cede:  NJ044

PUA Plan for Fiscal Yeae Beginuning: (MM/YYYY): ___4/2025 2

PHA Inventary (Based on Annual Contributions Contract (ACC) units al rime of FY beginning, above)
Number of Hoasing Cltoice Vouchers (HCVs) 269

PHA Plan Submission Type: X [ Annual Submission DRevised Annual Submissian

Availability of Information. tn addition 1o the items listed in tiie form, PHAs musl have the elemants listed befow readily available o lhe public,
A PHA must identify the specific lacation(s) where the proposed PHA Plun, PHA Plan Ei and afl infi ion relevant to the public hearing
and praposed PHA. Plan are availabie for inspection by the public. Additionally, the PHA must provide informatian on haw ihs public may
reaconably obtain addivianal information of the PHA policics containcd in the standaed Annual Flan but excluded from theic streamlined
shbmissions. ALaiminiimum, PHAs must post PHA Plans, including updates, at the main office or centeal office of the PHA. PHAS are srongly
encouraped lo post complete PHA Plins on their official website.

[ PHA Consortin: (Check box if submittine a foint Plan and complete table below)
Parlicipating PHAs PHA Cade | Progrum(s) in the Cousortiy Frogram(s) nut tn the Na. of Units in Each Program

. Cansortia
Lead [A:
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Name of Executive Director: MRS Deborah Hurley Name of Board Chairperson: Ruby Hope
/f/f’(/zmy Signature:  Date: \')_\QL\ 3\0 ‘l\\

Board Chairp?rf?lj Signature: “&\‘M\

The United States Department FHousing #lid Urban Development is authorized to collect the Information requested in this form by virtee af Title 12, US. Code, Section 1701 et seq,, and
regulalions promulgated therefnder 81THle 12, Code of Fedecal Rejulations, Responses 1o the rollection of information are required t obtain a benefit or te retain 2 benelit, The
Information requested does nat tsellto confidentiality. The information is collacted to ensure that PlIAs carry out applicable civll rights requirements

SiQNatLi ré‘

Publicreporting burdes for this infarmation collection is estinated to average 0.16 Hours per response, including the time for reviewing instructions, scarching existing data sources,
gathering, and maintaining the daza needed, and o pletingand 1 ing the collectien of infermation. HUD may nat collect this infermation, and respondents are not required to
comprlete this form, uniess it displays currently valid OMB Control Number:

Form identification: NJ044-Highland Park Housing Authority form HUD-50077-CR (Form ID - 2237) for
CY 2025 printed by Deborah Hurley in HUD Secure Systems/Public Housing Portal at 12/26/2024
01:47PM EST



Status: Created

U.S. Department of Housing and Urban Development

Civil Rights Certification .
(Qua lified PHAS) Office of Public and Indian Housing
OMB Approyal No. 2577-022¢
Expires 09/30/2027

Civil Rights Cetrtification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its
Chairperson or other authorized PHA official if there is no Board of Commissioners, | approve the
submission of the 5-Year PHA Plan, hereinafter referred to as” the Plan®, of which this document is a part,
and make the following certification and agreements with the Department of Housing and Urban
Development (HUD) for the fiscal year beginning 04/2025 in which the PHA receives assistance under 42

US.C. 1437f and/or 1437g in connection with the mission, goals, and objectives of the public housing
agency and implementation thereof: '

The PHA certifies that it will carry out the public housing program of the agency in conformity with title
VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19),
Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), title || of the Americans with Disabilities Act
(42 U.5.C. 12101 et seq)), and other applicable civil rights requirements and that it will affirmatively
further fair housing in the administration of the program. In addition, if it administers a Housing Choice
Voucher Program, the PHA certifies that it will administer the program in conformity with the Fair
Housing Act, title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, title II
of the Americans with Disabilities Act, and other applicable civil rights requirements, and that it will
affirmatively further fair housing in the administration of the program. The PHA will affirmatively further
fair housing, which means that it will take meaningful actions to further the goals identified in the
Assessment of Fair Housing (AFH) conducted in accordance with the requirements of 24 CFR § 5150
through 5.180, that it will take no action that is materially inconsistent with its obligation to affirmatively
further fair housing, and that it will address fair housing issues and contributing factors in its programs,
in accordance with 24 CFR § 903.7(c0)(3). The PHA will fulfill the requirements at 24 CFR § 903.7(0) and 24
CFR § 903.15(d). Until such time as the PHA is required to submit an AFH, the PHA will fulfill the
requirements at 24 CFR § 903.7(o) promulgated prior to August 17, 2015, which means that it examines
its programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works
with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair
housing that require the PHA's involvement; and maintains records reflecting these analyses and actions.

Highland Park Housing Authority NJ044

PHA Name PHA Number/PHA Code

| hetaby cerlify thal nIlA lhe slalement above, as well as any fnformalion provided in the accompanimenl harewith, is frue and accurate. Warning: HUD wil prosecule lalse claims
and stalemenis. Conviction may resull in criminal analer civil penalties, (18 LL.S,C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)



Plan Elements.”

.t

Revlsion of Existing PHA Plen Elentents.

2) Have the foltowing PHA Plan clements been revised by the PHA since its 1nst Anngal Plon submission?

<
z

X Statement of Housing Needs and Stralegy for Addressing Housing Necds.
X Dxconeentratlon and Other Policics that Govern Eligibility, Selcction, and Admissions.
X Finanzial Resaurces,
X Rent Deterinination.
Operation and Management,
X Informal Review and Hearing Procedures.
X lomeownership Programs.
X Self SulTieicncy Programs and Treatment of Tncome Chunges Resulting from Welfare Program Requirements.
K Subslantia] Deviation.
X Signilicant AmendmenUMadificatian.

0Ooooganon
HEBRESLMEB0L

O
(=]

(b) Il'the PHA nnswered yes for uny clement, describe the revisions for cach element(s): The farmer Exccutive Director, Donna Drightman retired.
Therefore, the Edison Housing Authority is now managing the Highland Park Housing Authiority, under the supurvision of Deborah Hurley, Exee.
Dircetor

B.2

New Activities — The hausing outhority lias implemented welluess und education programs for familics, jncluding a monthly food pantry. We have
also partnered with Robert Wood Joluson to bring healthy programs.

BJ

Progress Report.

Provide a description ol the PHA's progress in meeting its Mission and Goals desceibed in its 5-Year PHA Plan.

B4

Cupifal Lmprovements. — Not Applicable

B.5

Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?

Y N N/

OxO .
(b) I yes. please deseribes

chcrl)ocumcngnndﬁurCcr:iﬁcah

C.I | Resident Advisory Boacd (RAB) Comments.
(a) Didthe RAB(s) have camments to the PHA Plau?
Y M (However, the RAD Board met to discuss what they would like to see regarding policy aud enpital improvements, The Tollowing
was discussed: Implementing a pay on-line feature, and (he sidewalks surraunding e buitdings need improvement,
O
(L) If yus, conuments must be submitled by the PHA us an attachiment to lhe PHA Plan, PHASs must also include a nacrative describing their
smalysis of the RAB recommenditions and the decisions minde on thise 1 fatl
C.2 | Certification by Statc or Local Officials.
Form BUD S0097-SL., Certification by State or Locel Officials of PHA Plans Coasistency with the Consolidated Plaur, must be submitted by the
PHA s 91 eleetranic uttachment to the PHA Plun.
C.3 | Civil Rights Certification/ Certification Listing Policies nnd Programs thut the PHA has Revised since Subwission of i(s Last Annual Plan,
Form HUD-50077-ST-HCV-HP, PHA Cenifications of Compliance with PHA Pian, Civil Rights. and Related Lurws and Regidations
Inchuding PHG Plan Efements that Have Chunged, must be subimilted by the PHA as an clectranic autachment to flie PHA Plan,
Challenyed EJ 5. [Tany elenient of the PHA Plan s challenged, 2 PHA must include such infarmation as an atachment witla deseripticn of
CA | any challenges to Plan elements, the source of the chatlenge, and the PHA's responsc to e public.

(2)  Did the public challenge wny clements of the Plan?
Y N

D?:
1 ves, incliide Chatlenped Elements.

Pape2of § form HUD-50075-HCV (03/31/2024)



D.I

Alfirmatlvely Furthering Fair Housing (AFFH).

Providen sintemeat of the PHA's $teatepics nnd uctlons to nchicve fuir liousing gonls eutlined in un sceepted Assessment of Falr Housing
(AFH) consisient with 24 CFR § SI54(d)(S). Use thie churt provided below, (PIIAY should add x5 siauy goals ex nccesary wovercone fafr .
housing issues and contelbuting fctors) Until such fime as the PHA iy required 1o subnnit wn AR, the PHA is not obligated o complele this

‘chort, The PHA will fulfill, nevertheless, (he requirements at 24 CFR § 903.7(o) enacted prior to Aupust 17, 2015. Sce (nstruetions for
Turther detuil va completing thiz it

Fair Housing Goal:

Describe fair hosusing strategiex aud actions to achieve the eonl

HUD RAD conversion thatwas atiained 2019 resulted in a rehabilitation of S.J. Kronman
building (100 apt. Units) roof replacement, bathroom upgrades as well as replacement of
windows & sliding glass door. Additional improvements include replacement of common
area flaoring and painting of stairwells. Park Terrace Family apartments underwent
bathroom upgrades in addition to replacement windows in all three buildings. (Total 8
family apartment per building.) piease note: Park Terrace Building s separate and apart from the S.J. Kronmar)
RAD Conversion,.

Fair Housing Goal;
Deseribe fitdy: hansine stratepies and aefions fa achieve the gaul

Additional goals completed was the installation of walk-in showers which included scating
capability & sliding shower doors for all 100 senjor housing units at the S.J. Kronman
building,

Providing was made for Project Base Voucher Holders having the opportunity to exercise
the option to sign up for traditional Housing Choice Vouchers at least one year after
attaining the Project Based Voucher via the HUD RAD Conversion.

Fair Housing Goal:

Desctihe fuir housing sicalegics and actions fo achieve the ponl

1. Goals to be accomplished: Update ADMIN Plan to include:
-INSPTRE regulations

-HOTMA

-Update Domestic Violence Policy

2, Assess if there is a need to open the waiting list

3. Capital Improvements:
Sidewalks repairs surrounding Park Terrace and S.J. Kronman Buildings.

Page3 ol § formn HUD-56075-HCV (0373 1/2024)



Instructions for Preparation of Form HUD-50075-HCV
Annual PHA Plan for HCV-Only PHAs

A, PHA Information. ANl PHAS must coinplete this section. (24 CFR §903.4)

AT Include the full PHA Nume, PUIA Code, PIIA Type, PUA Fiscal Yeur Beginoing (MM/YYYY), Number of Housing Cholce Vouchiers (HCVs),

PHA Plan Subwission Type. and the Availabllity of Informntion, specific Yocation(s) of wll information relevant to the public hearing and preposed
PHA Plan.

PHA Consortla: Chieck box if submitting a Joint PHA Plan and camplele the table. (24 CFR 8933, 128 u})

B, Plux Elements, All PHAs must complete this section. (24 CFR £903,1 ety

L.l Revision of Existing PHA Plan Elenients. PHAs must:

B2

)
Idenfify specifically which plan elerents listed below that have been revised by the PHA. To specify which clements have been revised, mark the “yes™
box. Ifan element has not been revised. mark “no."

O Statement of Housing Needs nnd Stratepy for Addressing Housing Needs. Provide a sinlement addressing the housing ueeds of low-incoine, very
Jow-i and Ly low-i families and = brief description of the PIIA's steategy for addressing the housing needs of Families who resitle in
the jusisdiction served by tie PHA and other familics who are on the Section § tenant-based 3ssistance waiting lists, The statement mustidentify the
hiousing needs of (i) families with incomes below 30 percent of-area medion income (extremely low-income); (if) elderly families (ifi) hauseholds with
individunls with disabilities, ind houselialds of various mces and ethnic groups vesiding in thie jurisdiction or on the public Houstng und Section 8 lenant-
based assistance waiting lists, The statement of housing needs shall be based on information provided by the applicabli Coysolidaled Plan, information
pravided by HUD, and gencrally availuble dats. The identification of housing needs must address issues of affardability, supply, quality, sccessibility,
size of units, and location, Once the PHA has subinitted an Assessment of Fair Hausing (AFH), which includes an assessment of dispropertionate housing
needy in accordanee with 24 CFRL 5. 154(d)(2)(iv), infecmation on houscholds with individuals with disabilitics and houscholds af varisus mocs and ethiic

fgroups residing in the jurisdiction or on the wailing lists ne longer needs to be included in the Stateiment of Housing Meeds and Strategy for Addressing
Housing Needs. (24 CFR § 951.7(a)).

The identification of linusing nceds anst address jssues of uifordability, supply, quality, eecessibility, size of units, and locarion. (24 CFR $903 (= )2M{Y)
Provide o description of the ways in which the PHA intends, 10 the waximum extent practicable, to address thosc hausing needs in the upcoming year and
the PHA’s reasuns for choosing iis strategy, (24 CFR £903 a2l

[ Decoucentration and Other Palicies thut Govern Eligibility, Sclection, and Admissions. A statcinent of the PHA's policies that govern resident
or lenant cligibility, sclection and adimission ineluding admission preferences for HCV. (24.CFR $903 7¢h))

[ Financial Resources, A sttement of finaneial resourees, tncluding a listing by geners) categorics, of the PHA's anticipated reseurces, such as PHA
funding aiid other anticipancd Federsl resources available to the PHA, a5 well as tenant rents and other income available to support tenant-based
assistance. The statement also should inclutle the nun-Federal sources of funds suppaning cach Federal program, and state the planncd use for the

resourees. (24 CFR £903 e

D3 Rent Determinatinn. A statement of the policies of the PHA governing rental contributions of families receiving tenant-bascd assistance,
diseretionary minimum tenant rents, and payment standaird policies. (24 CFR_§903 7(d])

O Operation and Munagement, A statement that includes a deseription of PHA management organization, and u listing of the programs adininisteced

by (e PHA. (24 CFR §903.7¢e)).

O Informal Review snd Hearing Proceduces, A description of the informal hearing and review procedurcs that the FHA makes avaitable 1o its
applicants. (24 CER $901.7(0)

O Hemecownership Programs. A statement describing any homeownership prog (including projeg! bzr ol unit count) administered by (he
agency under scetion 8y of the 1937 Act, or for which the PHA has applied or will apply foc approval. (24 CFR £903.7(LY)

O Self Sufficiency Pragrams and Treatnent of Tn Changes Resulting from Welfare Progenim Requireineals, A deseriplion of soy PHA
programs relating lo services and amenitics coordinated, promoied, of provided by the PHA, for assisted familics, including tiose resulting From thie
PHA's parnecship with orber entitics, for the enhancement of the cennomic and sacial sel=sufficiensy of sssizied families, including piograms provided
or offered as p vesult of the PHA's partncrships with other calitics, and activities subject 10 Scetion 3 of the Housing snd Community Development Act
of 1968 (24 CFR Part | 35) and under requirements for the Family SelF-Sufficicucy Program and others. Include the program’s size (including required
and actual size of the FSS progeam) and means of: allocating assistance to houscholds, (Z4.CFR S903.7011(1)) Peseribe how the PHA will comply with
the requirements of scction 12(c) wid (d) of the 1937 Act that relate 1o treatmen of income changes resulting from welfure progrom requirements. (24

CFR $903 (NG,

[3 Substantial Devintion. PHA nust provide its criteria for determining a “substantial deviation™ Lo its 5-Year Plan. (24 CFR §901 i )]

0 Sigolficant Amendinent/Modification, PHA must provide its criteria for determining a “Signifieant Amendinent or Modificatian® 1o its S-Year and
Annual Plan.

Ll uny boxes arc marked “yes™, describe (he revision(s) to thasc clement(s) in (he space provided.

New Activities. This scetion refers 1o new capital acrivities which is not applicable for HCV-Only PHAs.

Paged of § form HUD-50075-HCV (03/31/2024)



B3 Progress Report. For all Anmual Plaus following submission of the first Anusal Plan, o PHA must inelude  bricf slatement of the PHA's progress in
meeting the mission and goals described in the 5-Yeor PHA Plan. (24 CFIL 8403, 1(e)13). 24 CFR $903. 1))

B4 Capital Improvements. This seetion refers fo PHAs that reccive funding from the Capital Fuud Program (CFP) which is not applicable for HCV-Only
PHAs

B5  Most Recent Fiscal Year Audit, 1f the resulis of the most rece
findings in the spuce provided. (24 CFR §903.7(p))

C. Olher Document and/ar Certification Requirements,

nt fiscal ycar audit (or the PHA included any findings, mark “yes™ and deseribe those

C.l Resident Advisory Board (RAB) vomments, I the RAB had camments on the annual plan, mark “yes," subniit the commerts as an atiachment to the
Plan and describe the analysis of the comments and the PHA's decision made on these recommendations. (24 CFR §903.|3(c), 24 CFR §903,19)

€2 Cerlificatian by State of Local Officials. Farm HUD-50077-SL, Certification by Stute ur Lu=al Officials uf PHA Plans Convistency with the
Consoliduted Plun, must be submitted by the PHA s an electronic sttachment 10 the PHA Plan, (24 CFR $903.15). Nole: A PHA may request to change
its fiscal year to betier cocrdinite its planning with planning doite under the Cansolidared Plan process by State or local officials as applicable.

€3 Civil Rights Certlification/ Certification Listing Policies and Programs that the PHA hos Revised sinee Submission of its Last Annual Plan. Provide
a certification that the [ollowing plan elements huve been revised, provided to the RAB [orc befare tmpl ion, approved by the PHA buard,
aad imade available for review and inspectinn by the public, This requirement is satisficd by completing and submiilling form HUD-50077 ST-HOV-1P,
PHA Ceetificatians af Campliance with PHA Plan, Civil Righty, and Reluted Laws and Regulations Inclrding PHA Pl Eicments that Have Changed.
Form HUD-50072-ST-HCV-HP, P Certifications of Compfiance with PHA Plon, Civil Rights, and Related Laws and Regulations Iichuding PHA Plan
Elemens that Have Changed must be submitted by the PHA ns an clectronic attachment to the PHA Plan. This includes all certifications relating 10 Civil
Rights and relied regulations. A PHA will be considered incompliance with the centification requircment o aMirmatively further foir ousing ilthe
PHA ullills the requirements of §§ 903.7(0)()) and 903.15(d) an: (i) examines its progems or proposed peograms: (i1} identilies any faic honsing issucs
and contibuting facrors within these pregrams, in aceordance with 24 CFR 5.154; or 24 GFR 5. 160()(3) us applicable (iii) spevifics nctions and
stratepies designed 1o acddress centribuling factars, relawed Faiv hovsing issues, and goals in the applicable Asse of Fair Housing ¢ twith 24
CEFR 5.154 ina reasonable manner in view of te resotrces availables (iv) works with jurisdictions o implement any of the jurisdiction's iniliatives 10
affirmatively Murther fir housing that require the PHAs involvement; (v) op prog ina 1 i with any applicable consatidated plan
under 24 CFR pan 91, and with any order or agreement, 1o comply with the autharitics speeificd in parograph (o) 1) olthis section: (vi) complics wilh
any contribution ar consultation requirement with respect to any applicable AFH, in accordunce wilh 24 CER 5.150 (hrough 5.1B0; (vii) maintins records
reflecting these analyses, actions, and the results of these actions; and (vili) takes steps acceprable to HUD to remedy known [ir housing or civil rights
vielations, impedimenty te fair housing eheice within thewe ProR i thase impedi inare b in view ulthe resources
availeble. works with the lueal jurisdiction to implement any of the jJurisdiction’s initiatives 1o alfirmativily lurther fair housing; and assures it e
annuzl plan i consistent with nny applicable Consalidated Plan for iis jurisdiction. (24 CFR £903.7(e)).

Tkl

C.4 Challenged Elemeats. If any clement of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment

1o the Annual PHA Plan or 5-Year PHA Planiwith a description of any chall pes 1o Plan cl the source of the challenge, and the PHA's response
ta the public.

D. Affirmatively Furthering Fair Housing (AFFH).

D1 Afffrmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 1o provide a statement of its strategics and actions to implement
each fait housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CER § 5.154(d)(3) thut states, In relevant part: “To
implement goals und priorities in an AFH, strategies and actions shall be included in program participants' ... PHA Plans (including any plans incomporzted
thersin) ... Strlegies and scfions must affirmatively furtber fuir housing ...." Use the chart provided ta speeify each Fair housing goal from the PHA's AFH for
which the PHA is the respensible progrom participant — whether the AFH wos pregaicd solely by the PHA, jointly with onc or more other PHAS, or in
colisboration with v stute or local jurisdiction — and specify the fair housing strategics pnd actions to be implemented by the PHA during the perod covered by
this PHA Plan. [l there are more than thee fair housing goals, add answer blocks 35 necessaty. H

Until such time as the PHA is required lo submit an AFH, the PHA will not have to coimplete sectioa D., nevertheless, the PHA wil) address its obligelion 1o
affirmalively facther fair housing in port by fullifling the cequirements at 24 CFR 903,7(c)(3) enncted prior to August §7, 2015, which means that it examines jts
own prograins or proposed programs; identifics any inpediments to fair housing choice within those programs; atliessts those impediments in a reasansble
fashion in view of the resources svailable; warks with focal jurisdictions lo implement any ol the jurisdiction’s initiatives Lo affmatively further fair housing.
that require the PHA s involvement: and maintain ecards reflecting these analyses and actions. Furtheriore, under Seetion SA[)(15) olthe LS. Housing Act -
of 1937, as ainended, o FHA must submit 1 civil rights centification with its Annual PHA Plan, which is described a1 24 CFR 903.7(0)(1) execpt for qualificd
PHAs who submil the Form HUD-50077-CR as a standalone document,

This information collection is authurized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new ection SA to the U.S. Housing Actof 1937,
asamended, which introduced the Annual PHA Plan. The Annual PHA Plan provides a ready source {or interested parties ta locate basic "HA policies, rules, and

requirements concerning the PHA's aperations. programs, and Services, and infarms HUD, families served by the PHA, 3nd members of the public [or serving e needs of
low- incame, very low- income, and extremely low- income famillies,

Puhblic reporting burden far this information collection is st ! Lo averape 6,02 hour per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintining the data needed, and rompleting and reviewing the collection of information, HUD may not collect this Information, and respondents
are not required o complete this form, unless It displays 3 currently valid OMU Control Number.

Pelvacy Act Notice: The United States Department of Hausing and Urban Development I authorized to sulicit de lnformation requested in chis forin by virtue of Tidle 12,
.5, Cede, Sectlon 1701 et soq,, and regulatic

ns it gated th der at Tile 12, Code of Federal Regulatians. Responses ta the eallection of infarmation are required to
obtaina benefit ar to retain 2 benefit, The fuformation requested does not lend itsell to confidentialivy
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RESOLUTION # 2025-05

RESOLUTION BY THE BOARD OF COMMISSIONERS OF THE HIGHLAND PARK
HOUSING AUTHORITY TO APPROVE THE HIGHLAND PARK HOUSING
AUTHORITY’S 5 YEAR PLAN, 2025-2029 AND THE 2025 ANNUAL PLAN.

WHEREAS, HUD regulations require all Public Housing Authorities to submit a
o year and an Annual “PHA Plan; and

WHEREAS, the 5 year and Annual PHA Plan must be approved by the Housing
Authority’s Board of Commissioners prior to submission.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the
Highland Park Housing Authority approves Resolution 2025-05 and authorizes
the Executive Director to execute all necessary documents.

MOVED: ____
SECONDED:
Member Recorded Vote Ayes Nays Abstain Absent

Chair Ruby Hope

Commissioner Thuy Bozzett
Commissioner David Copperman
Commissioner Seth Hahn
Commissioner Padraic Millet
Commissioner William Rainwater

I hereby certify that the above is a true and exact copy of the Resolution
adopted by the Board of Commissioners of the Housing Authority of the
Borough of Highland Park at their Regular meeting of February 13, 2025.

Deborah M. Hurley, Secretary

Approved as to legal form by Terrence Corriston, Esq.



HOUSING AUTHORITY
OF THE
BOROUGH OF HIGHLAND PARK

EQUAL HOUSING
QPPORTUNITY

242 SOUTH SIXTH AVENUE
HIGHLAND PARK NJ 08904
Tel: (732) 572-4420 Fax: (732) 985-6485
Email: Info@hphousing.org

January 31, 2025

REPORT TO THE BOARD OF COMMISSIONERS
January - 2025

Administrative Report:

Processed (60 out of 70) recertifications,
o These Tax Credit recertifications are due by April 4%, 2025.
We are still awaiting on a reply from PNC Bank regarding our 2024 File Audit.
Held our Quarterly Resident Meeting.
o Our guess speaker was Lisa Cheng from Robert Wood Johnson University Hospital.
o Commissioner David Cooperman was also in attendance.
Completed our In-house Annual Inspection.
o Housekeeping Violations were noted- Residents are working closely with HP’s Social Worker
Kettly Giles to remedy the issues.
o Coordinated with Lisa Cheng from Robert Wood Johnson University Hospital and Medical-
students from surrounding Universities on performing fall risk assessments within units.
= 7S residents consented and participated in the assessment.
We are still waiting on a reply from - NJHMFA (NJ Housing & Mortgage Finance Agency) who
conducted an Annual Audit of files & physical inspection of the building on November 15t — 25th
2024.
Coordinated off hours snow removal — With Department of Public Works and HP- Staff.
No Resident concerns to address. — Residents have been singing Reema’s praises regarding her
professionalism and overall attitude towards them. She is a true asset to the Authority.

Occupancy Expectation:

o For month of January -
®* Kronman = 95% occupied
¢ Currently — Interviewing 1 applicant and Processing 2 applicants
¢ 1-Move-In Scheduled for February
= Park Terrace = 100% occupied

The HPHA Complies with the Fair Housing Act and Provides Reasonahle Accommodations to People with

Disabilities



HOUSING AUTHORITY
OF THE
BOROUGH OF HIGHLAND PARK

242 SOUTH SIXTH AVENUE e

HIGHLAND PARK NJ 08904

Tel: (732) 572-4420 Fax: (732) 985-6485
Email: Info@hphousing.org
Rents Collected Report:

¢ Total potential tenant rent for Kronman/JANUARY 2025: $40,438.00

Total rent collected from Kronman/January 2025: $40,132.00 (99.2%)
¢ Total potential tenant rent for Park Terrace/ JANUARY 2025: $12,603.00

Total rent collected from Park Terrace/ January 2025: $11,684.00 (92.7%)

Rent Collection for January:

o Kronman Affordable: Rents were slightly impacted by:

®* 2 -—Hardships —we are still working on finding financial-aid for these 2 residents
o Park Terrace: Rents have been slightly impacted by:

= 1- Resident dispute,

e If thisissue is not resolved by March, this account will be turned over to our
Attorneys office.
* Receiving partial and late rent payments from other residents

Maintenance Report:

e ForJanuary there were a total of 31 work orders. 30 Work Orders were completed.
o 23 Work orders were routine maintenance issues.
o 1-Workorder were emergency issues
o 1-Work orders were urgent
o 5-Workorders were required for inspections
o 1-Workorder is outstanding due to resident ‘NOT’ granting us access.
* 9-In house - Plumbing
®= 6~ Heating Cooling
= 2 -—Keys
® 6 - General Stove Issue
¢ Miguel replaced - Exterior lamp post domes.

A special thanks to “DPW” for assists us with snow removal.

Submitted by:
Denise Blake
Director of Housing

The HPHA Complies with the Fair Housing Act and Provides Reasonable Accommodations to People with
Disabilities



Highland Park Housing Authority
Summary for Section 8 Voucher

Jan-25

VMS Type Description # of # of New

Vauchers Vouchers

Project Based Voucher 118 $64,366.00
Regular Vouchers S : 109 2 $123,252.00
Totals 227 2 $187,618.00

Number of HAP Expenses After the First of Month: 1
Amount of HAP Expenses After the First of Month: $101
Number of Voucher Units - End Month: 249

Number of Port Out Portable Out Vouchers: 21

Amount of Port Out Portable Out Vouchers: $33017.00
Number of Checks written: 38

Voucher Briefing

Date Issued Leased
18-Jan-24 16 9
26-Mar-24 18 10
14-jun-24 15 |
5-Dec-24 10 0
1-Jan-25 0 4
Total 59 27

We have 21 more to meet our goal




TO:

Deborah Hurley — HPHA Executive Director

FROM: Kettly Gilles — HPHA Service Coordinator

DATE:

January 31, 2025

SUBIJECT: Monthly Report for January 2025

This report outlines the housing related assistance and activities provided to residents of
Highland Park Housing Authority throughout the month of January. The report highlights the
various support services, programs and community building activities aimed at enhancing the
well-being of residents.

Assisted residents with referrals made by the building manager.

Assisted Managers with housekeeping Inspections

Provided Housekeeping resources for residents

Assisted 8 residents with rent, recertification and cluttering issues.

Assisted 10 residents with Case Management

Assisted 8 residents with personal hygiene issues

Intervene in conflicts with different residents to bring about resolution

Assisted residents with Blood Pressure Screenings and Glucose monitoring.

Counseled 10 residents with anxiety issues, personal issues and issues with family
members.

Assisted 10 residents with scheduling Doctors’ appointments.

Assisted 4 residents with Long Term Care Alternative and Placement issues.

Assisted 6 residents with referrals for Home Health Aides.

Assisted 10 residents with mental health services, counseling and addiction support.
Assisted 3 residents with Medicaid (NJ family Care) forms, 10 residents with SNAP new
applications and recertification forms 6 residents with LIHEAP (Low-income home energy
assistance program, 12 residents with Anchor benefit status online. Assisted 6 residents
with New Jersey Motor Vehicle Commission (NJMVC) documents renewals (ficenses,
Identification cards, and title and registration.

Overall, the month of January has been productive in terms of residents’ support and
community engagement. We remain dedicated to ensuring all residents have access to the
services they need to thrive within the housing community. We look forward to continuing our
efforts in the coming months.

Please stay safe and keep each other safe
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ISSUE 7

THE SAMUEL KRONMAN
NEWSLETTER

LANDMARK

GREETINGS FROM YOUR
COMMUNITY NEWS LIAISON

FEBRUARY 2025

Hello Everyone!

| hope you've all been staying warm in these particularly cold temperatures. Personally, I've been bundling up
in sweaters, drinking lots of tea, and catching up on my reading! Are you reading any good books lately?
Taking up any interesting hobbies? If not, | encourage you to get involved with some of our resident events,
like gome night or Ellen Rosner's fantastic yoga and meditation sessions. | personally take part in them and
they’ve helped me relax and deepen my breathing so much. There’s also some information, later in this
newsletter, about two social programs, Matter of Balance and Bingo-size that will be offered to our
community later this year. Please get involved if you can. Socializing with your neighbors is an essential
aspect of well-being and independent living, and the more we participate, the more we can do! More interest
shown means more resources received. Our community calendar has the most updated schedule. | hope to
connect with you all soon!

ALLISON BALDWIN
COMMUNITY NEWS LIAISON

INSIDE THIS ISSUE: APARTMENT 3A

e Greetings from the
Community News tisison ~ ORACLE CARD OF THE MONTH

= Oracle Card Message of
the Month

Mountain (Personal Choice)

from the Spirit of the Animals

e Staff: Deni
» Meet the Staff: Denise Oracle by Jody Bergsma. The

Blake, Director of Housing

¢ Call for Resident

Interviews/Condolences

» Tenant Meeting Round-
Up

* Reminders and
Encouragements

affirmation on the card reads:

Close your eyes. What animal do
you imagine? What strengths are
they known for? What wisdom do
they share? Embrace these
qudlities.

Affirmation: | can choose what |
want. | can do what | want. | can
be who | want to be.

A HIGHLAND PARK HOUSING AUTHORITY

PUBLICATION
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THE SAMUEL KRONMAN
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LANDMARK

MEET THE STAFF:

CALLFOR e Denise Blake, Director of Housing
CONTRIBUTORS AND

RESIDENT INTERVIEWS Authority’s new Director of Housing, Denise Blake. She has been with
SR : . the Highland Park Housing Authority for 1.5 years and has worked in the
" industry for over 15 years.

.. This month Landmark sat down with the Highland Park Housing

The Landmark newsletter wants to
bring back the resident interview
series! We want to learn aboutyou:  penise Blake was born in England on June 11th. Her favorite color is pink.
how youcameto live here, your . Her favorite food is potato chips. She loves fashion, and particularly
favorite things about Highland Park, = regsing in the fall season because she’s found she can wear anything during
¥ ourhqbbles. Thisis your, cha_nce 10 that time. She loves to travel, with a trip to the Maldives planned for next
;32:;:22?1’?:;?;: ):Zgi::;ms- : year. She loves anything to do with art--music writing, fashion, count her in!
Sto'f e insi"g P t;bsenrafi’cns . Her favorite book is The Lion, the Witch, and the Wardrobe by C.S. Lewis. Her
; L .. favorite movie is The Matrix. Her favorite television show is Bridgerton. She

if you’re interested in participating - , )
on iU plessa R has a mini aussie doodle pup named Izzie.

the office. When signing up, please , .
include your name, apartment : We sat down with Denise and asked her about her experience

number, and the best way to - working with the Highland Park Housing Authority.

contact you. Allison will be in - What is something you want residents to know about your job?

touch: You can also email her

directly at the email below. We look = My job can be demanding--it's time consuming and emotionally taxing--

forward to hearing from you! - but | truly love what I do. t want residents to know that | am on their team. |
: . understand that this is their home, and my role is to make it a better place

To contribute, email Allison . for them to live.
at allisonbldwn@gmail.com
- * What your favorite part about your job?

DEEPEST - . ) : . .
e Yaee i 2. 1 enjoy problem solving and seeing the residents smile. Helping people

CONDOLENCES - find housing is incredibly rewarding and | also love organizing events
' S - and parties that bring everyone together.

The Highland Park Housing - X
Authority offers our deepest What is your overall vision for the building?
condolences for the passing of
Ssamuel Kronman resident Huldah . - My goal is to make sure that residents live here with complete
Rohan (4-L). We wish all who knew  independence and dignity. | also want to foster positive social interactions
her warmth and comfort during this - omong them and ensure they have a voice in what happens within the
time, building. One of my ideas is to refresh the decor and overall look of the

space to create a more inviting environment.

A HIGHLAND PARK HOUSING AUTHORITY
PUBLICATION



FEBRUARY 2025

ISSUE 7

THE SAMUEL KRONMAN

NEWSLETTER

LANDMARK

TENANT MEETING ROUND-UP

The Samuel Kronman Building had its first community meeting of the year
as scheduled on Thursday, January 16, 2025 in the community room. We
celebrated birthdays for the coming quarter with cookies and coffee.

REMINDERS AND
ENCOURAGEMENTS

Please be mindful of recycling and
trash protocols. The trash room is
getting full again. Please dispose
of trash properly, in bags, and if
you can walk outside to the bins;
please do so.

The temperatures are particularly
cold this winter. Please bundle up
when geing outside and be
especially aware of ice,
particularly black ice, which can
be invisible and very slippery.
Housing will distribute salt to any
residents who need it and staff is
willing to escort you to and from
you car. Please call our :
emergency line (732)-207-5783 in
the event of an office closure.

Residents are not allowed to
smoke anywhere in the building,
even for medical reasons. If you
do smoke, please smoke at least
25 feet away andin the
designated smoking areas (our
gazebo).

We are still handling tax credit
certifications and are ahead of
schedule. Please see our staff if
‘you sstill need to do your
paperwork. Zena (section 8) is in
the building Mon/Thurs.

Lisa, @ community worker from Robert Wood Johnson, came to speak with
residents about two social programs which will be offered to our
community later this year--Matter of Balance and Bingo-size. Matter of

- Balance involves educational materials and exercises meant to help

residents prevent falls, while Bingo-size involves playing Bingo while doing
exercises to prevent falls. Both programs have a set number of sessions
residents are required to attend and involve receiving a certificate, as well
as other perks such as the opportunity to win raffle prizes. More information

- about both programs will be distributed in the coming weeks. Please sign

up if you are interested. These are free programs to help residents stay
healthy and independent.

Lisa, and her interns, also came to the building to conduct safety checks of
individual apartments for any resident who signed up. This program
allowed the interns to enter apartments and make safety
recommendations and also allows for the purchasing of materials should
residents request anything. (such as a grab bar, or nonslip bath mats, for
example.)

Regarding mail and packages: Reema has now put name and apartment
number labels on each of the resident mailboxes, in an effort to make mail
distribution easier for the postal workers and to cut down on missing mail
or mail ending up in wrong boxes. Denise also called the postmaster and
sent them a list of all residents and their current address, so the post has
updated information. Denise was also told that the post is aware that there
have been problems and that a new mail person has been hired and will
be trained better to meet the needs of our building.

Maintenance is encouraging residents to be aware of trash and recycling
protocols. Recycling, (the blue bin) is only for cans, bottles, paper, and
cardboard. Please do not put any plastic in this bin. If you are unsure of
where something goes, ask Miguel or Jeff. And please try to collapse any
boxes that you have. We know this is difficult for some residents, but please

- do so if you can. If you need help, please inform a staff member and we will

help you. Please do not put large items in the dumpster. Our bulk pick up is

" in April. You can also call Public Works and they will give you the dates.

A HIGHLAND PARK HOUSING AUTHGRITY
PUBLICATION
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